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We accomplished so much in 2017.  Our achievements are too numerous 

to mention but include starting a new mental health co-responder 

program and hiring two co-responders in Riley County, switching our IT 

management contract from NMGI to HealthSource, securing grant funding 

for maternal mental health services, moving into a new office in Mankato, 

making the decision to UPP and convert our EMR  (ClaimTrak/Remarkable) 

from being hosted “on-premises” to “in the cloud,” contracting with 

HealthSource for crisis services in seven,  and then all ten of our counties, 

working on the development of a regional crisis stabilization unit, hosting a 

mental health legislative forum and launching this employee newsletter.  

 

2018 promises to be a year of more accomplishment as we prepare to 

focus on strategic activity that promotes access to mental health and 

recovery services, utilizes data to promote mental health and recovery, 

expands and strengthens relationships with community partners, improves 

communication with the public and community partners, allows us to 

recruit, hire, train and retain a competent and diverse workforce, supports 

and develops a healthy work force and integrates continuous quality 

improvement into organizational policies, procedures, and programs.  

 

We do what we do, for the people we serve.  We are able to do what we 

do, because we have a staff like you who care deeply about the mission 

of the organization.  Thanks for all you do! May 2018 be our best year ever! 

 

 

 

Robbin  

News from our Executive Director Robbin Cole 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Due to the recent change in HR Directors, Management Team analysis and 

discussion of the survey has been delayed until the first of the year.  A 

committee will be formed in early 2018 to define Pawnee’s company culture 

and prioritize some of the issues employees mentioned in the survey.  Stay tuned 

for more information. 

We have read every comment and appreciate you taking the time to 

participate thoughtfully.  Certainly every organization has things they can focus 

on to make work life more enjoyable.  One thing that is crystal clear from the 

 

Katie is a Crisis Therapist in the Eastern region and works at the Claflin 

office. She was nominated by Andrea Boyles, here’s what Andrea had to 

say in her nomination: 

 

I want to nominate Katie Hund! She has personally made my first semester 

as an intern one of fun, growth, learning and a lot of clinical experience. I 

have learned so much from her and enjoy being around her. She brings a 

lot of light and joy to the office. She also deals with crises all day and 

remains positive and upbeat, which is amazing and hard to do. I’ve been 

able to shadow her in almost every task of her job and can personally say 

she is a highly skilled clinician and is personable with a diverse array of 

clients. She is constantly going above and beyond and helps out with 

other therapist’s and case manager’s community based service 

treatment meetings. 

 

 

 

 

 

 

Meet our November Employee of the Month 

Katie Hund 

 

2017 Employee Engagement Survey 



employee survey is that Pawnee has passionate employees; our team is our 

secret weapon! 

We’re glad you’re part of the team and look forward to positive changes in 

2018. 

 

 

Take Care of Yourself – Avoiding Burnout 

Working with clients who have chronic mental health disorders, severe 

substance abuse disorders, or a history of childhood abuse and neglect can 

often lead to burnout, or “compassion fatigue”.  You may know your particular 

symptoms of burnout or be able to easily identify it in your peers.  Burnout 

becomes a factor when the pressures of work erode your positive outlook and 

begin to interfere with your personal life.  

Burnout affects most providers at some time or another.  If you see a large 

number of clients, don’t get adequate support or supervision, are not aware of 

your reactions to clients, or don’t maintain a healthy personal lifestyle, the drain 

of providing counseling may take its toll. 

You can minimize the likelihood of burnout by collaborating whenever possible 

and mixing up the issues you treat in your caseload.  Working as part of a 

treatment team can help facilitate support and reduce stress.  Discussing 

feelings and issues with others who are working with similar clients can create an 

environment of shared responsibility.  Try to keep a manageable caseload, 

deliberately set aside time to rest and relax, keep personal and professional time 

as separate as possible, take regular vacations, develop and use a support 

network, and ask your supervisor to offer support and guidance.   

In some cases it may be appropriate to seek help through therapy yourself to 

come to terms with the stress you’re experiencing.  If you are satisfied with your 

personal and professional lives, you’ll be less likely to suffer from burnout.  Take 

care of yourself so you can take care of others. 

 

 

 

Burn Out 



Taken in part from: 

Treatment Improvement Protocol (TIP) Series, No. 36.  Center for Substance 

Abuse Treatment,  

Rockville, MD.  Substance Abuse and Mental Health Services Administration (US); 

2000. 

 

 

 

High performance teams and organizations empower employees to take 

ownership, foster accountability, and have high levels of trust between all levels 

of the organization. 

Ownership is about taking initiative, doing the right thing for the organization 

and not assuming a task is someone else’s responsibility. 

Accountability is about follow through and doing what you say you’ll do.  It’s 

recognizing that other team members depend on the results of your work.  It’s 

about pro-active communication to keep team members informed because 

your work has a direct impact on theirs. 

Trust is an important factor that contributes to accountability.  In low-trust 

environments, people are quick to focus on the blame, not the solution.  In high 

trust environments people focus on results. 

Lack of accountability can snowball in a team, department and agency.  

Tolerating missed deadlines, lack of punctuality and un-finished work has the 

tendency to make this behavior “no big deal”.  People learn that the real 

deadline is a week from the published one; that consistently being late for a 

meeting is the norm; that sub-par work is acceptable. 

When we don’t hold ourselves accountable, the impact is exponential.  Your 

delay becomes your team’s delay.  Think of it this way.  When 10 people are 

waiting for you if you are 2 minutes late – it’s not just 2 minutes lost – the team 

has lost 22 minutes. 

 

How to Make Accountability Part of Your Workplace Culture 

 

How to Make Accountability Part of Your Workplace Culture 

 

http://www.samhsa.gov/


 

Make Accountability a Lived Value 

Make accountability part of your team’s normal operations.  Talk about it, share 

ideas, come to a consensus about what accountability means and then use 

that as a foundation everyone works from as they make accountability an 

organizational goal. 

Most importantly, make sure accountability is more than just a catch-phrase.  

Accountability needs to have consequences that are both positive and 

negative and are consistently applied.  Research shows that morale suffers 

when poor performance isn’t dealt with and poor performers continue without 

consequences. 

Goals:  An important step is to break tasks into bite-sized goals.  Without goals, 

it’s nearly impossible to effectively enforce accountability.  Goals provide clear 

expectations for everyone. 

Show the Numbers:  Showing the number declares ownership.  Every goal should 

be measurable and sharing progress creates healthy workplace competition.  

Showing goals helps keep people focused on priorities so they don’t get 

distracted. 

Creating accountable employees delivers huge organizational benefits: higher 

revenue, better reputation, lower employee turnover and more creativity and 

innovation.  Implementing accountability may require a culture change within 

your organization, but leaders, managers and employees will find the results well 

worth the effort.  

Taken in part from soapboxhq.com/ By Warren Tanner 

 

 

 

 

 

 

http://www.evancarmichael.com/library/craig-lewis/A-Small-Hole-Can-Sink-A-Big-Ship--The-Poor-Performer-and-Other-Like-Obstacles.html


8-Jan Shelli Schottler  

12-Jan Katy Tajchman 

13-Jan Joseph Smith 

14-Jan Paula Philson 

16-Jan Pamela Miller 

19-Jan Stephan Johnson 

21-Jan Brett Bruning 

22-Jan Gerald Moore 

26-Jan Rhianna Ramsay 

30-Jan Kinsey Rone  

31-Jan Terresa Bolen 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

January Birthdays 

1-Jan, 2002 Robbin Cole 

1-Jan, 2001 Karen Smothers 

3-Jan, 1994 Betty Bolte 

3-Jan, 2017 Cindy Donohoue 

3-Jan, 2017 Sara Norris 

3-Jan, 2017 Shanna Rife 

5-Jan, 2015 Steven Glennon 

5-Jan, 2015 William Prescott 

9-Jan, 2011 Aubrey Anderson 

10-Jan, 2017 Regan Schultz 

14-Jan, 2013 Jack Gennette 

 

16-Jan, 2017 Roger Kirkwood 

16-Jan, 2017 Michaela Matthews 

16-Jan, 2017 Amanda Womack 

17-Jan, 2017 Shelbie Eisenhut 

19-Jan, 2015 Olivia Garcia 

22-Jan, 2007 Casie Boland 

22-Jan, 2007 Susan Sterling 

23-Jan, 2012 James Reinerio 

27-Jan, 2014 Jurdene Coleman 

27-Jan, 2014 Cynthia De Lucco 

31-Jan, 2017 Colleen O Connell 

 



 

 

           

 

 

 

 

                                 

 

 

 

 

   

   

Meet Our New Staff! 

Alexandra Darren Elizabeth 

Hailey LaNajia Jessica 

Alexandra Driskel – Residential Mental Health Tech – Eastern Region 

Elizabeth Dulchinos – Client Support Provider – Eastern Region 

Darren Hill – Case Manager – Western Region 

Hailey Martin – Client Support Provider – Eastern Region 

LaNajia Sanders – Customer Service Representative – Eastern Region  

Jessica Thompson-Bray  – Client Support Provider – Eastern Region 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

I worked with a group of seven “Change the World” 

volunteers from the First United Methodist Church of 

Manhattan this past Saturday morning who battled the 

wind to do some fall yard clean-up at the Claflin 

building!  They cleaned up debris along the curbing in 

the parking lots, trimmed tree limbs, pruned the 

landscape plantings, and exposed the full paving stone 

walkway which had shrunk because of the grass that 

was covering them.  Calculating their time at an 

average cost for a landscape company to do this work 

amounted to almost $400.00 of savings to Pawnee!  The 

“Change the World” group had a booth next to our 

Purple Power Play booth in September.  Deanna 

Johnson visited with them, learned what they were 

doing, and signed Pawnee up to be considered for one 

of their recipients.  Thanks to Deanna for the contact, 

and to the “Change the World” dedicated volunteers 

who make a difference in our community!   

 

Mental Health  

Legislative  

Forum 

Regional News 

 
January 9th Pawnee hosted a Meet and Greet for our Medical Services Staff 

with  regional referral sources at our Claflin offices. We had a great turnout 

and received numerous mentions of thanks for helping gather community 

stakeholders for an important  networking opportunity. 



 

 

 

 

 

 

 

 

 

 

Editorial Note: 

Due to space limitations and editorial discretion, some pieces submitted for newsletters  

may not be used or may be edited for length. Please know that departments submitting materials have made their 

best efforts to present correct materials.  

Yes, we do listen to special requests from the 

Quarterly All Staff Meetings!  

From Maria Ellis in our Junction City office: 

The principal at Washington Elementary School stopped Jenna Tripodi recently to tell her 

how well she thought things were going and how much she appreciated having Jenna 

at Washington seeing  kids.  Then earlier today, she emailed Jenna and asked 

permission to include Pawnee and what we’re doing in their school in the district wide 

newsletter!  The principal’s praise and desire to share her experience is a testament to 

the awesome job Jenna is doing at Washington Elementary!   Kudos to Jenna!!! 

 

Don’t forget to send in your news –  

Whether it be personal or office related let’s build on this staff newsletter tool to keep us in 

touch with one another! 

For February’s Pawnee Pulse, send us a quote you LOVE (about anything - not love in 

particular!) and we’ll post them all!  

 Please send to deanna.hall@pawnee.org by January 24th.  

mailto:deanna.hall@pawnee.org

