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To accomplish the strategic goals we’ve set for ourselves in 2018, Pawnee 
must gain momentum in areas related to delivery, authorization and 
payment of services.  Management Team is meeting on a weekly basis to 
review a number of different reports that speak to these issues.  In addition, 
we’ve requested that a technical assistance team from the Association of 
Community Mental Health Centers of Kansas visit to help us further clarify 
the strategies which are key to our success!  

 Our goal is for Pawnee to be the preferred resource for people who need 
care and for staff to work.  We appreciate your help with this!  Together we 
will succeed and our clients, communities and staff will benefit from it!                                                                                                                   
Robbin 
 

A separate news item: 

Recently, Robbin announced the availability to her staff of her Executive 
Director Reports to the Pawnee Mental Health Services Governing Board.  
These are reports she writes once a month to keep the board up-to-date 
on important news about and/or affecting Pawnee.  If you are interested 
in reading the minutes of the Governing Board meetings, you may go to:  

• Shared (\\pawnee.org\data) (S:) 
• Board Minutes 
• FY2018 

 

 

 
 

News from our Executive Director Robbin Cole 

file://pawnee.org/data


 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Mari is a Residential Mental Health Provider in the Eastern Region. She 
works at the Houston St office. She was nominated by Daniel Espenoza, 
here’s what Daniel had to say in his nomination: 
 

I would like to nominate Mari Elise Duvall for Employee of the Month for 
December 2017.  Elise is a Residential Mental Health Technician in Eastern 
YRS.  She works at the Respite/Crisis House in Junction City.  
 

 In addition to this, she has also volunteered to work with the adult ARS 
program at Hayes Drive where she assists clients with group activities and 
outings.  Elise has taken on many extras shifts at the respite house this past 
month as many staff needed help or had vacation plans and could not 
work their regular shifts.  Elise willingly helped her co-workers and also 
provided additional coverage when there have been some rather 
challenging and aggressive clients in crisis.  

On December 22, the YRS program received a last minute request for 
supportive services for a client on Christmas Eve.  While no one was 
available in the rest of the YRS program, Elise responded to the call and 
went out to the family home to provide the support needed.  This was a 
service she had never before provided with a client and family she had 
never met and because she was there, the client was able to participate 
in scheduled activities with his family. By meeting this last minute request, 
Elise went way above and beyond her normal duties and assisted a family 
to have a more enjoyable time on Christmas Eve. 

 

 

Meet our December Employee of the Month 
Mari Duvall 

 



 

 

 

 

 

 

 

 

By Daniel Bortz, taken from Monster.com 

What’s at the core of any professional relationship? One word: TRUST.  It’s 
absolutely necessary in order to establish not only your reputation, but also a 
strong network of people who will help you throughout your career. 

It goes without saying:  No one person is responsible for the success of a 
company; it’s a team effort. “There is a tightly woven chain of events that needs 
to happen in any organization in order to achieve results,” says Kathy Robinson, 
founder of Career Advisors Network, a national association of independent 
career professionals. “People rely on each other in a workplace.” 

“It’s a reflection of your character,” says Jennifer McClure, president of 
Unbridled Talent LLC, a leadership advisory firm. “Co-workers will go above and 
beyond for people they trust.” That, in turn, helps produce above-and-beyond 
results. 

Follow these tips to build trust with your peers, subordinates, and superiors. 

Give co-workers praise when it’s due 

One way to cultivate authentic relationships with your peers is to praise their 
work. “When you give credit to others, you’re seen as gracious,” says Los 
Angeles–based executive coach Libby Gill.  However, “it has to be authentic 
and well timed,” says Gill. A team meeting, for example, is a natural setting to 
celebrate a co-worker’s big career achievement or say thank you for 
someone’s help with a project. 

 

Building Trust in the Workplace 

https://www.monster.com/career-advice/article/get-coworkers-to-like-you-0517


Avoid office gossip 

We know this is easier said than done, but the plain truth is office gossip can be 
toxic.  Furthermore, “gossiping doesn’t even build trust with the people you’re 
gossiping with because they’re going to fear you’ll do the same thing to them,” 
says Gill.  If you have an issue with a co-worker, try to resolve the problem with 
the person in private before bringing it to your boss, Robinson advises. 

Share information 

Being perceived as a team player by your co-workers builds trust, but you have 
to take steps to shape your image. 

Let’s say you attended an industry conference.  Rather than hogging all you 
learned so that only you can benefit, sharing what you learned with your peers 
can help establish credibility as a team player. 

But it’s important to have the right intentions. “If your goal is to help your 
colleagues and peers develop and succeed, you’ll build trust,” McClure says. If 
you’re just sharing because you want something in return, odds are your peers 
are going to pick up on that and trust you less. 

Trust others 

This sounds like a no-brainer, but if you view others as trustworthy, chances are 
they’ll reciprocate.  Give your co-workers all the help they need from you, then 
trust them to execute. 

This goes doubly if you’re someone’s manager.  Many supervisors 
unintentionally micromanage their employees and that can be a huge blow to 
building trust.  To avoid over-meddling, Gill recommends setting check-in 
meetings—say, once a week or once a month—so that you can effectively 
oversee your direct reports without hovering over their shoulder. 

 

 

 

https://www.monster.com/career-advice/article/how-to-stop-workplace-gossip-0917
https://www.monster.com/career-advice/article/5-ways-to-be-a-good-team-player-hot-jobs
https://www.monster.com/career-advice/article/boss-watching-too-close-micromanagement


Invest in your employees’ development 

If you manage others, part of your job is to help your direct reports grow by 
gaining new skills and sharpening the ones they already have.  To do that 
though, you have to provide them with honest feedback—a combination of 
praise and constructive criticism—on a regular basis, says Gill. 

“People trust leaders who make them feel valued,” says McClure.  By asking 
your employees what you can be doing to better support their work, you’ll not 
only solidify a good work relationship but also boost their level of engagement. 

Be consistent 

Leaders want people who routinely exceed their expectations—meaning you 
have to produce excellent work, day in and day out.  No one on your team 
should have to wonder whether you’re going to deliver. “You have to be trusted 
to not only do a great job but also deliver results on time,” says Marcelle Yeager, 
president of Career Valet, a professional coaching firm. 

Not only does your performance need to be consistent, but so should your 
mood.  “Your boss needs to know that you can be counted on to be calm, cool, 
and collected,” says Robinson, “otherwise the trust level is going to go way 
down.” 

Pay attention to non-verbal communication 

Your body language can help you build trust with co-workers, but it can also 
undermine your efforts if you’re not careful.  Research shows a slumping posture 
or crossed arms can turn people off.  Conversely, making eye contact and 
nodding to show your interest can help build trust.  Create a welcoming 
atmosphere for others so they don’t hesitate to approach you.  Being open to 
your co-workers will make them feel invited to share ideas and feedback with 
you. 

 

 

 

https://www.monster.com/career-advice/article/how-to-give-feedback-0117
https://www.monster.com/career-advice/article/3-tricks-improving-body-language-office


Welcome new hires graciously 

Managers play a crucial role in their company’s onboarding process, which can 
be a great way of boosting employee retention.  It’s critically important for 
supervisors to make new hires feel welcome. Even small gestures, like taking 
someone out for coffee or lunch, can enable you to build rapport and trust from 
the start. 

 
 

 

 
For those of you who don’t know, the Credentialing process has moved to Billing 
as of November, 2017, with Vanessa Raub as the new Credentialing Specialist, 
reporting to Malissa Stinson.  A solid Credentialing procedure is vital to Pawnee’s 
ability to bill clients so we can be paid for our services, so we can pay 
employees.  Malissa and Vanessa have done a lot of work to clean up 
credentialing and establish a new process so we know which clinicians can bill 
for what patients.  Another effort of theirs is to get credentialing information on 
new employees as soon as possible before they start so we can bill for services 
sooner after they begin employment.  In addition, our clinicians must recertify 
every 90-120 days, and a process has now been set up to keep that current.  
Recertification requires that an employee verify a lot of personal information 
and Vanessa and Malissa appreciate your cooperation in getting that task 
done timely.  They will be attending some staff meetings to help get this done.  
Keep up the good work, ladies.  We know you’re on top of it! 
 
 
 
MANHATTAN, Kan. (WIBW) — The Little Apple is dang near the best place in the 
country to live. 

That's according to livability.com. Manhattan ranks second in the website's 
latest listing of the Top 100 Places to Live - and it came just a single point from 
claiming the top slot. 

As the home of K-State, the city's highest individual score came in education.  
Affordably-priced apartments and starter homes and low unemployment 
helped it score well in the housing and economy categories. 

Bits & Pieces 

Credentialing 
 

LOVE where you LIVE! 
 

https://livability.com/list/top-100-best-places-to-live/2018/10?page=0
https://livability.com/best-places/top-100-best-places-to-live/2018/ks/manhattan


Livability.com also pointed to "Aggieville and the bustling downtown" as 
highlights for people looking to move, adding that Manhattan is filled with many 
restaurants, shops, and cultural venues.  It even mentioned it has the second-
busiest airport in the state. 

Overland Park (#11) finished just outside of the ten as well. Lawrence came in 
#23. 

Livability.com says it developed the rankings by "sourcing the best public and 
private data available to find the small to mid-sized cities, towns and villages 
that meet (the) standards of a Best Place to Live." 

Top Ten (and total points): 
1. Ann Arbor, Michigan (694) 
2. Manhattan, Kansas (693) 
3. Corvallis, Oregon (689) 
4. Iowa City, Iowa (688) 
5. Charlottesville, Virginia (687) 
6. Palo Alto, California (674) 
7. Madison, Wisconsin (674) 
8. Santa Cruz, Georgia (669) 
9. Rochester, Minnesota (666) 
10. Bellevue, Washington (666) 

Share with us why YOUR TOWN is the best place to live in Kansas.  Concordia!  
Junction City!  Marysville!  Beloit!  What’s great about your community? 

 
This could be a great resource for your clients and even your family.  The K-State 
Research & Extension office, Riley County, is offering free tax preparation.  The 
staff will be at the Manhattan Public Library computer lab Tuesdays, 
Wednesdays and Thursdays, beginning January 30, 2018 through tax season to 
prepare taxes for anyone with a household income less than $54,000/year.  IRS 
1040 and Kansas tax returns will be prepared, but no itemized returns, returns for 
members of the military, international students or other state returns.  For an 
appointment call 785-565-6426, email  or book online at vitataxes@gmail.com

.  Similar programs may be available in other counties we www.riley.ksu.edu
serve. 
 
 
 
 

FREE Tax Preparation 
 

mailto:vitataxes@gmail.com
http://www.riley.ksu.edu/


 
 
Pawnee’s Leadership Team met on Monday, January 22, 2018 in Manhattan to 
share updates, do some training, and have a little fun.  Our supervisors were 
asked to participate in a “vote with your feet” activity rating Pawnee based on 
a scale of 1, (almost never) to 7, (almost always), for the following questions 
related to trust in the workplace: 

1. We tell each other the truth 
2. We respect one another 
3. We support and help one another 
4. We are accountable to each other, we keep our commitments 

There was some sharing of perspectives, and some laughter. 

 

                                                    

 

 

 

Leadership Fun 
 



 

Suggested By Jurdene Ingram 

Hopefully you haven’t been “bit by the bug” this year, the flu bug, that is.  A 
recently published Centers for Disease Control and Prevention (CDC) 
report confirmed what hospitals around the U.S. already know—2017/2018 is a 
bad year for the flu. 

The seriousness of this year's flu season can be explained by three factors. 

This year’s H3N2 is similar to H1N1 that caused a flu pandemic in 1918, and the 
“swine flu” in 2009.  It’s a bad strain. 

People have less exposure to H3N2.  When the same flu strain strikes 
repeatedly, people build up immunity. 

This year’s flu vaccine has been ineffective.  Most influenza vaccines are grown 
in chicken eggs, and when this year's vaccine was being incubated, the virus 
mutated and became less effective. 

Here are some tips to help you avoid getting or spreading the flu. 
1. Avoid close contact with people who are sick. 
2. Stay home when you are sick. If possible, stay home from work, school, 

and errands. 
3. Avoid touching your eyes, nose or mouth.  Use antibacterial gel. 
4. Clean and disinfect surfaces often using antibacterial wipes. 
5. Get vaccinated each year 
6. Cover your cough 
7. Washing your hands is the single best method for preventing the spread of 

flu.  Wash hands thoroughly using hot water and soap for 30 seconds. 

 

 

Members of the Employee Life committee are being selected and the group will 
meet monthly, starting in February.  If you have thoughts, ideas or discussion 
items for the ELC, please contact the committee member representing your 
region, or Human Resources.  The purpose of the ELC is to help bring new ideas 
to management, discuss issues, solve problems and influence our workplace to 
make it even better!  One of our goals is to make everyone feel CONNECTED no 
matter where you work.  We want to hear from you! 
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How do I Avoid Getting or Spreading the Flu 

EMPLOYEE LIFE COMMITTEE 
 

https://www.cdc.gov/flu/weekly/index.htm#S5
https://www.cdc.gov/flu/weekly/index.htm#S5


 

 

  

 

  

  

  

  

  

  

  

  

  

  

  

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 

February  Birthdays 

1- 2017 Jill Warren 

6-2017 Jandi Berry 

6-2017 Michelle Gralow 

6-2017 Paige Rossman 

7-2011 George Blau 

12 -2007 George Henry 

13-0217 Nikki Alexander 

 

15-2016 Kinsey Rone 

15-2016 Adah Wright 

16-2015 Dana Wahl 

16-2016 Olivia Wright 

20-2006 Matt Myers 

20-2017 Harley Rousselo 

20-2017 Rhianna Ramsey 

 

9-Feb Erin Ingham 
13-Feb Diane Boss 
14-Feb Anna Almodovar  
14-Feb Terra Upham-Reich 
18-Feb Shanna Rife 
20-Feb Nola  Jones 
20-Feb Connie Murray 
25-Feb Olivia Garcia 
25-Feb Pam Lathrop 
26-Feb Erica Fuller 
26-Feb Cristine Glendening 
26-Feb Charlene Trost 
27-Feb Mattie-Kay Steward  
28-Feb Joan Francis 
28-Feb Barb Stork 
28-Feb Jimmy Turner 

 



 
 
 

           

 

 

                                 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Meet Our New Staff! 

Amanda Sheridan – Mental Health Therapist – Eastern Region 
Micah Steinike – Case Manager – Western Region 

Jordan Crosson – Mental Health Therapist – Eastern Region 
 

 

 
 

 

 

        Amanda                                       Micah                                   Jordan                  

Staff Position Change 

Krystal Lantz  
 is now our  

Eastern Adult Rehabilitation Services Supervisor  
and is now working out of the Hayes Dr  

 office in Manhattan 
Congratulations Krystal!!! 

 

 



 

 

News for all regions: 
 

If you’re not aware, Pawnee has changed the way we deliver some of our after-
hours crisis services.  Pawnee contracted with Health Source in December to 
offer 24 x 7 crisis coverage for the eight rural counties we serve, and after-hours 
crisis services for all 10 counties, including overnights, weekends and 
holidays.  There were a couple of reasons for this change.  We were not able to 
fill a vacant position that was open for quite some time for after hour crisis.  This 
kind of 24 x 7 coverage costs less on a contract basis, and we are able to serve 
clients in our catchment area with more immediacy.  

 

The number for clients to call is (800) 609-2002.  A licensed clinician will answer 
the call, triage the situation and provide necessary assistance.  Health Source 
generally has two staff available, but three during peak times of the day, while 
more can be brought on if there is need. This change helps us give better 
service and be more efficient with our resources.  We appreciate the good job 
Matt Myers and our staff do to help clients in urgent need.   

 

 

 

The following information was presented by Karen Smothers, Clinical Director, at 
the Board Meeting on Tuesday, January 23, 2018.  It’s great information for 
employees to share with clients and those in the community when they say, “It 
takes so long to get an appointment at Pawnee”.  Of course scheduling takes 
longer in our offices that are not open every day, but our ability to schedule 
quickly is really pretty good, often the same day.  This is a snapshot from 1 p.m. 
on 1/2/318, as if a client called in that day to schedule an appointment. 
 

 

 

 

          
        
        

          
          

        
        

         
         

          
          

          
        

        
          

          
        
         

 

Regional News 

CRISIS Services 
 

Pawnee’s Perception in the Community –  
Time it Takes to get in for an Appointment 
 



 

Wait Time for Initial Appointments (by office) 
 

Office Intake Crisis Medication 
Evaluation 

Medication intake 

Claflin 1/24/18 Same day 2/6/18 2/6/18 

Wamego Same day Same day N/A N/A 

Marysville 1/25/18 Same day 2/8/18 2/8/18 

Junction City 1/24/18 Same day 1/24/18 1/24/18 

Clay Center (open 3 days/week) 1/24/18 1/24/18* 2/7/18 2/7/18 

Concordia 1/24/18 Same day 2/19/18 2/19/18 

Beloit (open 3 days/week) Same day Same day N/A N/A 

Belleville (open 1 day/week) 1/24/18 1/24/18* Same day Same day 

Washington (open 1 day /week) Same day Same day N/A N/A 

Mankato (open 1 day /week) 1/29/18 1/29/18* N/A N/A 

*or referral for tele-video assessment 

 

 

 

 

 

Junction City staff took time to celebrate as a team during their December staff 
meeting by having their annual Christmas breakfast.  During the breakfast, staff 
got to know each other better during the “Name that Cookie” game (each 
staff member had a cookie that depicted something about them and other 
staff members had to guess what cookie went with which staff member).  
 

 Staff then played a rousing round of “Have You Ever, Have You Never” 
(complete with photo booth props and pics of ‘winners’).  A white elephant gift 
exchange, door decorating contest and cooking contest capped off this year’s 
breakfast.    

 

Central Region 



 

 

 

 

 

 

 

 

 

 

 

 

Supervisors in the Central region hosted a Hotdog Stand for staff on February 6 
during lunch hours. 

Staff were invited to come 'decorate their dog(s)' with everything from chili to 
sauerkraut to melted cheese to cole slaw!  Some staff went all out while others 
preferred a more traditional dog.  

 The Stand was one of several events held in recent months to recognize staff's 
hard work.  Previous Staff Appreciation Days have included Cookie Day, 
Chocolates Day, Popcorn Day and Chili Day.  Thank you, everyone, for all you 
do! 

 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

At our quarterly staff meetings we recognize longevity within our organization.  
Because she was unable to attend, Michelle Naillieux (Manhattan) received her 
certificate at a later date. Congratulations to Michelle – Office Supervisor – on 
TEN YEARS!! 

 
 

Lt Governor Jeff Colyer Listening Tour visits Pawnee

 

The morning of January 18th Pawnee Mental Health Services welcomed Lt 
Governor Jeff Colyer during his Listening Tour of some Community Mental Health 
Care facilities here in Kansas. Since that meeting, with the resignation of the 
Governor, Dr Colyer has now become Governor of Kansas. Our management 
team was able to each explain the services and challenges of their 
departments. 

   
  

 

Eastern Region 



Happy Valentine’s Day to all Staff! 
This is the art one of our clients, 9 year old Dixie made for us. It is being used for our Valentine’s 

Thank You to the supporters of Pawnee Mental Health Services! 

 

 

 

 

 

 

 

 

 

 

 
Don’t forget to send in your news –  

 

 Please send to deanna.hall@pawnee.org 
 by February 23rd for the March newsletter 

Editorial Note: 
Due to space limitations and editorial discretion, some pieces submitted for newsletters  

may not be used or may be edited for length. Please know that departments submitting materials have made their 
best efforts to present correct materials.  

mailto:deanna.hall@pawnee.org
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